Cémo
Enfrenta el Gran Reto

de la Innovacién
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Ahora las dreas solicitan voluntaria
y frecuentemente servicios de
innovacidn, en vez de proponer

ideas y soluciones generadas sin

Comportamientos en Claro

La cultura se

método. transmite a través

| del lenguajey el
ejemplo.

~ J
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Es comiin el uso de terminologia

asociada a la innovacién: Ideacidn,

Patrones de pensamiento flexibles y
adaptativos; tolerancia a prueba y error;
transparencia; confianza; agilidad;

aprendizaje constante compartiendo

conocimientos e ideas.

Mundo Cerrado, Beneficios antes
que Retos, Fijaciones Mentales...

~/

¢En el futuro?
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Nuestro evento empezard en
pocos minutos... mientras
esperas, /puedes resolver este
acertijo?

Gestion en Claro

Una estrategia clara de innovacion; existen roles y
responsabilidades oficiales para apoyar la
innovacién; mecanismos de recompensa

e indicadores y herramientas para evaluar el
retorno de la innovacién (ROI)
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Consideramos
ue la
innovacién es
indispensable,
peronola
Si tienes la respuesta, enviala al correo practicamos
edithgorriti@sitsite.com
y te enviaremos de vuelta una sorpresa.
«

“Nos encantala
innovacion. Lo
que nonos gusta
es el cambio”,

“ J

— NV

La innovacion estd llena de retos.

« «

Tenemos
muchas ideas

pqufslempre buenas.. tantas,
que no sabemos
cosas as”. e dinda
N J %/
« «
“La innovacién “Queremos
nosirve para innovar, pero no
o sabemos como”.

ﬁ /_/ \w/

« «
Innovar en Nosomos
grandeses muy innovadores”.
dificil”.
" w
« «
“No tenemos “Innovarno es
presupuesto nuestro
para innovar”. negocio”.
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¢ Te suenan familiares?

Clard® @1 syems

|
Claro~-

=
)+
: Equipo de _//f
Estrategia

innovacion Roadmap de
clara de oadmap

f 2 R Innovacion
innovacion EL%T@

@ Concurso KPIs
Open @ @ j
Innovation Chat de

coaches

Comunicacién en Claro

La gerencia comunica sus expectativas e
importancia de la innovacién para el crecimiento
del negocio tanto de arriba hacia abajo como de
abajo hacia arriba; la organizacion crea conciencia
¥ entusiasmo en torno a a innovacién tanto
interna como externa.

Clard® s e Tk
Participacion del drea de
comunicaciontanto para
mensajes internos, como
externos.
Entrenamiento SIT®al

equipo de comunicacion
para la generacién de
mensajes altamente
efectivos.
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| 2024 Partner Event Goals

Al

+ Address FAQs and overcome

+ Collectvaluable feedback
objections + Improve engagement with
- Improve ability to demo, piteh, and management
sellnew applications

+ Wow, this event s even better than
\astyears (fantastic) evert!

+ Theyve improved their products
and methodologies (again..)

+ NoTraffic is the coolest, most
profitable product we are carrying

<Inotraffic Disrupting. Leading. Winning. ’

The Most Cost-Effective Solution on the Market
Demonstrate NoTraffic's best value at every stage of the product lifecycle
4 The TCO tool compares all the related expenses to 10 years project life-time

+ + +

TCO

4 Unlike our competitors, NoTraffic's 5-year model encompasses:
« Cellular connectivity
Hardware warranty for the entire project life-time
+ 24/7 ongoing support
+ Access to the MOS & Mobility store

<Inotraffic Disrupting. Leading. Win

y
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| 200-300% YoY Growth Across all KPIs

23 4 .Ox rom 15% 10 55%

Booking Intersections Solo installations

<Inotraffic Disrupting. Leading. Winning. ’

Summary & Recommendations

NoTraffic has a lower ition costs compared the major competitors for 1s (stop bar and
advanced detection).

NoTraffic provides a lower, predictable operating cost during the initial term and service extensions.

The NoTraffic Operations Center has a high value that is not available from competitors- siashes troubleshooting
time, truck rolls, and provides intangibles related to rapid notification of incidents.

Use the TCO appr to elevate the di sion from a lity, one-time purchase.
Emphasize the value of the support by the NoTraffic Operations Center

Highlight the value of the NoTraffic software defined platform: overall long-terms costs will be lower for future
applications with a proven, integrated platform that does not requi itional hard ion costs.
'AND everything will actually work!

Bundle service extensions into the initial purchase using CAPEX budget.

<“Inotraffic Disrupting. Leading. Win

y

| Happy Agencies...

&@ ..Become Very Sad
«...And We Will Always

Welcome Them Back!!
\ \V

“Inotraffic Disrupting. Leading. Winning. ’

..But They Will Still Have
Amazing Detection

5y @
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Pre Conference

Ideas and Activities
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a Conference concept Your Path Footprint

517 1 sy e e

Description
Creating 3,4 types of actual physical routes based on types of innovation

(E.g: ideation, convergence, managing innovation process, problem solving etc.)

Each path will have different branding on the floor, walls, etc. that people can follow to get to
the lectures relevant to the topic they are interested in. The path itself wil include different
elements and surprises that support the topic: riddles, tips and exhibition of examples.

Benefits & Challenges
Allows people to participate in the activity they want.

Visual path creates intrest

“Branding" the different conference activities

Fomo - People leave with the impression they have more to learn

Requirements

Preparing the paths, creating the riddles and tips, bringing examples

9 Innovation session

I
Investment | Impact. Innovation
N

1
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Secret Session

Description
Clues lead participants to a secret session during the conference (or if you want to go the

extra mile — in a nearby location). The clues can be spread throughout the venue and even
in sessions. The first X people will figure it out can join the session, which will be a unique
one. e.g. improvisation with an actor, or artist class etc

Benefits & Challenges

* Excitement, engagement and comeption
Makes innovation special

Peaple may be disappointed they missed out

Requirements

Building the riddles and creating a unique session.

31 Conference session The En-route Session

2

517 1 sy e e

Description
A pre recorded audio session (or sessions) participants are invited to listen to on th
tothe conference. It can even be a mini podcast with interviews with people from the
company where you send the episodes a month, week and day in advance. It is also possible
t0 record a ‘leaving the conference” session with key takeaways, or interviewing
participants during the conference and sending it to them after.

way

Banefits & Challenges

* Getting people excited and in the right mindset for the conference

* Involving people from the company in the session can show people how innovation is
relevant to them directly

« Shows people innovation exists outside the conference

Requirements

Preparing recording and distributing the sessions.

2 Pre - Conference

517 1 sy e e

Check Yourself

Description
A week prior to the even participant will receive a True or False questionnaire - with 10

toinnovation. The will ask ‘thinking out of
the box i the best approach for innovation” and at the end of every question - we tell
people join us to session X to learn more about that. The questionnaire can also be
conducted as a survey — we will collect the answers and present them during the conference
itself.

Banefits & Challangg
* Creates interests in the sessions
* Can help people choose sessions they are most interested in

Requirements

Preparing and distributing the questionnaire/ survey
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Auerbach Halevy Energy has gained experience and reputation in obtaining the variety of permits required in short

/ sschedules while ensuring compliance with legal and customer requirements.
O1. WHY US? 1 2 f/
B P { Architectural Desian
ETTXTINTITEII we are the most experienced and ower O1  2zooning plan 02 FullDesion senice (OF) Wtisivits
3 'AUERBACH HALEVY Energy LiD. 3 t t'
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Infrastructure

Noturol Gas Pipa Line fom Neot Hovox to Bea' Sheva

oas pipe ine.

Pipeline Grid Negev

06.PLANNING IN BIM ENVIRONMENT

plattorm.

000 . [ .
3am Building

Managers

26miasers BIM100%
(EAHAL

Modeling

5 REviT
Systom Stations
o “ Coordinators [R]

7 ovroonts

BIM

Building

Modeling
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SUPERPOSITION AND MODEL COORDINATION

MMIN 170 12N

controland

Goordination o systems ot a high qualty v

HVAG Hodel

Waterand Inrastrucure Mocil

Eloctrical and Ughting Mode!

Avehitocture Mode

Stoctural Model

PROJECTS DESIGNED USING THE BIM METHOD

5 AUERBACH HALEVY Energy
EENLER e

THANK
YOU

Ho-Yotsrim St 3 Lod.lsrael

maii@on-atch com
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AUERBACH HALEVY

Koteret

HERZ00 Law firm. Tel
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Firm overview,
background and values

the ofd long-lasting.
sustainable and inspiring projects to promote positive change in peoples ives. For
more than two decades we do exactly that for our clients in Israel and abroad.

The firm was Daphna oi
Halevy. The synergy of architecture and engineering evolved from the desire to
connect the concept of space, light, and design with the real-world disciplines of
construction. J rtnerin 2014,

these efforts by adding his expe large-scal lex projects.

Our eight associates became members of the leadership team in 2019 to support our
expanding practice, located i the city of Lod.

172 127N 112V 1M NAXA 1NN 097w
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©
members of the lsracii Green Building Council (ILGBC]
We employ in-house LEED professionals as part of our integrated team.

vand we are

. o
| e Ao’ nesnrk. el cteetv s o et e

g
across many countries and cultures.

We are proud to make a
positive difference in the
way people interact with
places

Partners

& associates

conen Arehtsct

Bm
Industriat
buldings.

Energy
Inrastructure

Managing Partner

+ partner
© Studlo Manager
/

b d

oriRotem Ritenberg)
rentect

Fac
Technion nstitute of
Technalogy, Hatfa

‘Sharon Medina Ayalaoal DafnaBachar HiaRozenberg

Arenitsctura Arenitset Practcal Enginoor Arcntoct Neeman
Heaithcare UrbanDesign corporate ehitact

commercisl Urban design i Work Residental Interor Design on

offices ‘Compettions Infrastructure

Industraibuldings
Planning Manager

3. Expertise

L

Architectural Interior Research and
design design Consultancy

+ Puble ana Eaucation - Public nterors + Sustainable Design

- Mixeause Auditoriums + Branding

- Residentisland + Laboratories + Signage and Graghics.

Dormitories - Cinics ana + BespokeFumiture
. ustria Health Care. oesgn

@
Critcal nfrastructure

- Heaitheare and

Assisted Living

0

landscape
architecturs

- Envirenmental cesign
+ Private and pubiic

outdoor spaces

+ Vegetation design

planning

promenades

BIM methodology

and Mode!
Management

M management

Amdocs

LocationRa'anana
Scope 64,000 sqm

Status: Handover inJune 2022

@ | rvmomcrmoenian
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BIM Design Environment ShBuking nfermaton Hodebo] rwidocay i P o Tk Workplace Strategy

platform. Auerbach Halovy has developed and employs rigorous workflows.

6 g
- et Lk bamam conn 2emieavers  BIM 100%

vision » Program

Electrical /

waterana ~ Onlarge projects, we host Workplace
Strategy worksnops to combine strategic Goals

Additional

jumbing » Service/Product

Services BIM goals with programmatic requirements, )
P Building 7 } Satoar / .
oM Modeling REVIT \\ Performance <chndlog
Gt Ronhom _ MANAGER ahins Y Structure BIM \ Workshop 3
Building ‘} oNA e Realestate
\
\ Modeling / \
dentity & N Human resources
vac

Architecture

©380096 1

Thank You

coviD19>>
Embedding HYBRID o Contact Us
WORKSPACE Based on the
DNA of each company Auerbach Halevy Architects P
3Ha-Yotsrim St. i
Fibeh Avchitect, Partner
il Mobil: +972-507-773545
Emai: origan-arch.com
Tek 4972-3-5466557
Email: office@ah-arch.com Noam Moskal
el efteesen Assocate Architect
Interir Design
| Mobil: 4972-524-868481
GLOBAL> LOCAL ™ WELLNESS » Discussing TIMEL Emai: noam@ah-arch.com
Resolving the fension Work Benches. cubicles. multple strategies: dayiight, Favoring longer lasting
between Ci codes and focal team rooms - Seating food, ergonomics,etc. spaces over frends noot Ramat Efat Bosing The"AmericaHouse™
common practices strategy is always an ssue Arentecture Desgn fwar Festand secona prize nthe Eaucationsl Campus 201 Aronitizer dormitory, Welzmann.
inisral 20 ool Arentecture Avara Insituteof Scence
naAssociaton of pace 2012 2008 Invited compatiton.
NS s s COTTABOR Ichitcts. 2017 RN
Our holly grail - making the Solving the greatest mystery: )
employees partners to design how to make a collaboration 110 11718
process space work AERBACH BALERY
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Getting to Know Cheriot)
You: founders & Lightricks
Tean to the

team members

" Planning Process

©® WORKPLACE
STRATEGY

Seating Strategy Collecting Data .

Presenting 3
design Options
of typical floor
The New Planning

we met

Quantitative
(Program and Numbers)

Hierarchy or Task

&3 Lightricks

Open Space?

Qualitative
(Wellness, Team Work
and Task Oriented)

Organizational structure

Wellness
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PRODUCT HARKETING Gazdentng
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unctionality

Focus groups

Tospization

production
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Bringing the village to the
Corporate building

Bringing the village to the
Corporate building

'
\, The whale

Program TODAY

14 Secondary meeting room

7 Lounge

30 Team Room (5-6 people)

1 Help Desk

2 Class room

13 Kitchenette

.

28 Toilets

Storage

Not including Beit Belgia

Level 12 - study case
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